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EUROPEAN FORMAT FOR CURRICULUM VITAE 
 
 
PERSONAL INFORMATIONS 
 
Name RITA LUCCHETTI 
Italian nationality 
Date of birth January 28, 1958 
 
 
WORK EXPERIENCE 1 
 
• Dates (from - to) From 10 July 2017 to date 
• Name and address of the employer ASL ROMA 1 
BORGO S.SPIRITO, 3 - 00193 ROME 
• Type of business or sector HEALTHCARE COMPANY 
• Type of employment MEDICAL MANAGER FOR INDETERMINATE PERIOD, EXCLUSIVE RELATIONSHIP, 
ORGANIZATION OF BASIC HEALTH SERVICES 

 

• Main duties and responsibilities 
 
With Resolution of the General Manager no. 674 of 10/07/2017, she was appointed Director of the 
Network Governance Area, Management Departmental Area within which the following Complex 
Operating Units and a Simple Departmental Operating Unit are activated: 
• Offering Network Accreditation UOC 
• UOC Budget and Control of Private Dispensers 
• UOC Client 
• UOSD Legal Support for Network Governance 
 
Territorial area of reference: includes the Municipalities of Rome Capital I, II, III, XIII, XIV and XV. Total area: 
524.0 km / q, equal to 40.8% of the total area of the Municipality of Rome Resident population: 1,041,220, 
equal to 36.3% of the total resident population in the Municipality of Rome Immigrant population: 156,776, 
equal to at ca. 40.66% of the immigrant population of the Municipality of Rome (data source: Statistical Office 
and Census Roma Capitale - year 2017) The territory of the ASL Roma 1 is divided into six Districts. 
The area of intervention of the Network Governance Area concerns: 
 
- Accredited private providers consisting of acute care homes (n.10), post-acute care homes (n.9), private 
university hospital (n.1), classified general area hospitals (n.4) , IRCCS Privati (n. 2), Hospice (n. 4), RSA (n. 17), 
Territorial Rehabilitation Centers pursuant to art. 26 (no. 24), 130 specialist clinics, 12 Dialysis Centers +  

1 UDD in the accreditation phase 
-N. 2 Hospitals, one of which is university and 1 Public University Polyclinic 

 
The Network Governance Area is configured as the reference management area for the governance function 
of the accredited providers of the Rome 1 ASL, taking into account the high number and varied typology, also 
in order to make the accreditation policy strategic. 
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It represents the unitary affiliation of the accredited network governance functions for all types of dispensers 
in a logic of integration with strategic corporate objectives. 

 
It is articulated through clear and diversified responsibilities on the different phases of the process 
(planning, accreditation, commissioning, production control, settlement and payment, analytical external 
controls on medical records to verify the adequacy and organizational appropriateness of hospitalization 
structures as per regional legislation in force) seeking an implementation of quality verification systems and 
centralization of monitoring information systems, as well as integration with accounting information 
systems. The Area will undertake the integration with the specialized services for maintaining the 
professional role with respect to the integration of the offer and the appropriateness of the services and 
performs the function of connecting the Districts to allow each Management to fully carry out its 
institutional and strategic role of the client, but avoiding the replication of completely autonomous 
functions and with a direct functional connection to the Company Management and to the functions of the 
Department for Organizational Development. A centralized function is also envisaged in order to ensure 
hospital-territory continuity. 
With the same Resolution she was also appointed Director of the Client UOC with the function of: 
-Guarantee the governance of the accredited supply in the more overall process of supply / demand 
relationship in line with corporate strategies 
- Ensuring the implementation of integrated health and social health planning, promoting and managing 
the process that goes from the analysis of the demand to the definition of the Client Plan 
- Ensure the functionality of the Welfare Networks through the implementation of local Operational Plans 
- Promote the integration of the health and social health supply network, as part of government actions, in 
synergy with the Districts for the definition of interventions in response to the health needs of citizens in 
chronic and frail conditions 
- Make the requests for the acquisition of health services coming from the Districts consistent with the 
company planning according to a common and shared methodology for identifying a set of indicators to be 
applied homogeneously on the territory 
-Evaluate the effectiveness and efficiency of the health and social health supply network in synergy with 
the Health Information Flow Management Unit and Analysis of Care Processes, and also in collaboration 
with other company structures, internal and external to the Network Governance Area and of the Company 
-Collaborate with the corporate structures to define integrated diagnostic therapeutic care paths aimed at 
improving accessibility to services, appropriateness, continuity of care and the quality of services provided 
by accredited providers. 
 

WORK EXPERIENCE 2 
 
• Dates (from - to) From 16 October 2015 to 9 July 2017 
• Name and address of the employer ASL ROMA 1 
BORGO S.SPIRITO, 3 - 00193 ROME 
• Type of company or sector HEALTHCARE COMPANY 
• Type of employment MEDICAL DIRECTOR FOR INDETERMINATE TERM, EXCLUSIVE RELATIONSHIP, 
ORGANIZATION OF BASIC HEALTH SERVICES 
• Main activities and responsibilities Position Director Provv. UOC DISTRICT DIRECTION 13 and Provv 
Coordinator. District 
13 (Resolution of the D.G.n.781 of 14/10/2015 and Resolution of the D.G.n. 308/2016). 
The territorial area of competence of the District is the Municipality of Aurelio-Boccea 13, with one 
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resident population of 133,496, an old-age index of 166.4 and a dependency index of 56.3; the presence of 
residential settlements with a high risk of marginalization (Fogaccia sub-urban area) and Roma settlements 
makes the area particularly problematic in relation to issues of social inclusion and accessibility to health 
services and social health. 

UVMD manager 
District Prescribing Appropriateness Committee (CAPD) Chair 
Company contact person for Lung Cancer Cancer Network 
Member of the Intercompany Technical Table Breast Pathway ASL Rome 1 
Member of the Regional Technical Table Diabetic Disease Plan 
Member of the Working Group for the implementation of the Company Waiting Lists Plan 
Member of the Municipal Plan Office 
Member of the Local Social Health Conference 
Member of the MMG Works Council 
Member of the PLS Works Council 
Functions of 
- Government, purchase and production of health and social health services 
- Analysis of the health status of the resident population and its needs in collaboration with other company 
divisions 
- Welcome, active listening, protection and promotion of health 
- Orientation to the demand for health according to the specific need and in the logic of taking charge 
- Definition of the annual Activity Plan, budget negotiation 
- Definition of the resources necessary for the provision of services to its residents directly or by carrying 
out a role of internal and external client within the Company 
- Clinical governance and the relationship with general medicine and family paediatrics 
- Implementation of prevention, promotion and health protection programs (screening and vaccination 
campaigns) 
- Implementation of the Chronic Care Model and Initiative Medicine for the proactive management of 
chronic conditions, frailty and non self-sufficiency 
- Organization of Primary Care Outpatient Clinics and UCP at district headquarters 
- Social health integration, PAT and PSM processing, integrated PUA implementation, SISMIF and SAISH 
- Assistance to the birth path and to maternal and child health problems; GLH and GIL adoptions 
- Application of the new company agreement for outpatient specialization: needs detection, planning and 
activation of proximity projects and reduction of waiting lists, critical branches and PDTA 
- Interventions for addictions, elaboration, subscription and implementation of regulation schemes for 
promoters and partners of the Fighting Drug Fund projects 
 

 

 

 

 

WORK EXPERIENCE 3 
 
• Dates (from - to) From 1 April 2015 to 15 October 2015 
• Name and address of the employer ASL ROMA 1 (former ASL RME) 
BORGO S.SPIRITO, 3 - 00193 ROME 
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• Type of business or sector HEALTHCARE COMPANY 
• Type of employment MEDICAL MANAGER FOR INDETERMINATE PERIOD, EXCLUSIVE RELATIONSHIP, 
ORGANIZATION OF BASIC HEALTH SERVICES 

Main duties and responsibilities Provisional Office Director of the Accreditation Unit of the Offer Network in 
implementation of the new one CORPORATE DEED (Resolution ASL RME n. 273 of 31/03/2015) 
He maintained the position of Head of the UOS "Verification of intensive area dispensers and emergency 
"graduation B1 
As part of these roles, he performs the following functions: 
- verification and control of the possession and maintenance of the organizational and further accreditation 
requirements of public and private accredited health and social health structures insistent in the corporate 
territorial context, namely: 3 Classified Hospitals, 1 Private University Polyclinic, 1 Hospital, 1 private IRCCS, 
9 nursing homes, 12 nursing homes, 10 institutes pursuant to art. 26, 54 outpatient specialist care 
providers, 8 Dialysis Centers, 2hospice, 1 Alzheimer's Center 
- the health activity control functions (appropriateness and congruity checks of medical records of public 
hospitals pursuant to DCA no. U00040 / 2012) have passed through the aforementioned UOC, at the 
following IRCs: 
- S.Andrea Hospital 
- former ACO S. Filippo Neri (on production up to 2014) 
- New Regina Margherita Hospital 
- S.Anna Hospital 
- "G.Eastman" Hospital 
the activity saw the control of 8,827 medical records, the preparation of the related reports of verification 
and entry into the SIC Regional Information System of the results of the checks. 
- Evaluation of the performance and activity and outcome data of the accredited structures not directly 
managed for the definition of the offer and the construction of integrated care pathways or the remodeling 
of the hospital offer for acute and post-acute conditions according to the implementation of the Plan of Re-
entry and the hospital reorganization plan referred to in DCA n. U00412 / 2014 
- Evaluation of the internal and external offer within the specialist Welfare Networks for employees and 
non-employees, for the correct identification of the continuity of care of the paths and the congruity of the 
roles defined at regional level for each node of the networks 
- Issue of the opinion of compatibility with the company needs for the construction, transfer, conversion 
and remodeling of health and social health structures 
- checks for self-certifications, professional qualifications and qualifications for health personnel working in 
health and social health facilities, including private ones, and verification of related incompatibilities 
- issue of infra-procedural opinions relating to the possession of the organizational and further 
accreditation requirements (April-July 2015 total of opinions issued no. 2); verifications pursuant to DCA n. 
U00359 / 2014 of two Classified Hospitals, 1 private IRCCS and 1 nursing home aimed at issuing the related 
accreditation opinion; issue of infra-procedural opinions relating to the verification of possession of 
organizational requirements for health facilities and transport of private patients, total no. 3 opinions 
issued; 
- issuing of PMA infra-procedural opinions: no. 1 opinion issued; 
- management of complaints / complaints: all reports received on schedule were acknowledged with 
contextual reporting to the URP in accordance with the Company's public protection regulations; 
- scheduled supervision within the NMR interdisciplinary team and the Dialysis Supervision Commission; 
- transmission of relevant technical reports / defense briefs to the General Affairs Unit regarding the 
appearance in court for disputes with accredited providers; 
- management of access to documents pursuant to Legislative Decree n. 241/90 
- preparation of determinative and deliberative acts of internal and external value; 
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- first instance evaluation of the Managers belonging to their UOC based on the Company Regulations for 
the Evaluation of Executives; personal evaluation of the sector; 
- negotiation of annual budget objectives after consultation with the relevant UU.OO.SS; 
- monitoring, control and verification of budget objectives; 
- preparation of the annual activity plan; 
- preparation of the annual training plan; 
- collaboration with superordinate institutions, of research and scientific activities, of supervision; 
- preparation of protocols and procedures for verification and supervision activities integrated at company 
and superordinate level; 
Coordinator of the "Interdisciplinary Operational Unit for the verification of public, private, accredited 
dispensing requirements for specialist outpatient NMR services" (Resolution ASL RME no. 565 of 
06.06.2007) 

Member of the Dialysis Supervision Commission (Resolution ASL RME n.556 of 06.06.2007) 
Member of the Corporate Audit Commission pursuant to DCA n. U0013 / 2011 for the institutional 
accreditation of private health and social health facilities (Resolution ASL RME no. 208 of 31.03.2011) 
Member of the PMA Verification Commission (Resolution ASL RME n.267 of 31.03.2014) 
Project Manager A 13 Corporate Masterplan “Villa Betania and Salus Infirmorum accreditation path” until 
31.12.2015. 

 

WORK EXPERIENCE 4 
• Dates (from - to) From 1 July 2008 to 31 March 2015 
• Name and address of the employer ASL RM E 
BORGO S. SPIRITO, 3 - 00193 ROME 
• Type of company or sector HEALTHCARE COMPANY 
• Type of employment MEDICAL MANAGER, PERMANENT PERIOD, EXCLUSIVE RELATIONSHIP, OSSB 
DISCIPLINE 
• Main duties and responsibilities Position of Deputy Director of the UOC Verification and Control of 
Authorization Paths within the Network Governance Area (Resolution ASL RME no. 626 of 01.07.2008). 
With Resolution ASL RME n. 148 of 23.02.2009 and effective 01.03.2009 You have also been entrusted with 
the task of UOS called "Verification of intensive and emergency area dispensers" relating to the UOC 
Verification and Control Authorization Paths. 
 
Functions of: monitoring-evaluation-verification of public, private and accredited public, private and 
accredited health and socio-sanitary structures, not directly managed, including the Transport Services for 
the sick, insistent on the company territory (3 classified hospitals, 1 private university hospital, 2 hospitals, 1 
private IRCCS, 9 nursing homes, 12 nursing homes, 10 institutes pursuant to art.26, 54 outpatient specialist 
care providers, 8 dialysis centers, 9 private nursing homes, 2 hospices, 1 Alzheimer's center) aimed at 
insurance and guarantee of possession and maintenance of the minimum organizational and further 
accreditation requirements for the provision, within the LEA, of appropriate, safe and quality health services. 
 
As part of this function, he ensured: 
 
a) the activation of integrated verification / evaluation programs according to a transversal logic with all the 
functions pertaining to the Network Governance Area; 
b) functional integration with the different types of control institutionally delegated to the various technical 
services of the ASL RM E (SPRESAL, SISP, SIAN) and to the specialized ones (UOC Nephrology, UOC 
Territorial Rehabilitation Assistance, Districts, Radiology UOC, Health Department Hospital ) 
c) evaluation of the internal and external offer within the specialist time-dependent and non-employee 
care networks for the correct identification of the continuity of care of the paths and consistency with the 
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roles defined at the regional level for each node of the networks 
d) collaboration in the preparation of the Company Waiting Lists Plan for the identification of the need for 
outpatient services and consequent commissioning action through the signing of memoranda of 
understanding with accredited and non-directly managed structures 
In the context of these offices, he performed the following institutional functions: 
e) checks and controls on public and private accredited health and social health structures persisting within 
the corporate territorial context 
f) checks for self-certifications, professional qualifications and qualifications for health personnel working in 
health and social health facilities, including private ones, and verification of related incompatibilities 
g) verifications pursuant to DCA no. U00013 / 2011 of the providers already provisionally accredited for the 
purpose of possessing the organizational and further accreditation requirements (general and specific). 
Total accreditation checks: 159 * 
h) issue of infra-procedural opinions on the possession of the organizational and further accreditation 
requirements. Total opinions issued: 93 * 
i) issue of infra-procedural opinions relating to the verification of possession of organizational requirements 
for health facilities and transport of private patients. Total opinions issued: 142 * 
j) evaluation of Adjustment Plans. Total opinions issued: 49 * 
k) management of complaints / complaints: all reports received on schedule were acknowledged with 
contextual reporting to the URP in accordance with the Corporate Public Protection Regulations 
l) management of Welfare Networks both for the permanence of the functional requirements and for the 
census, notification and dissemination of data and regional performance and outcome indicators 
m) assessment of needs, commissioning action and consequent implementation of Memoranda of 
Understanding for Radiotherapy pathway with the P.U. A. Gemelli and, for the services of ecocolordoppler, 
ultrasound and mammography, with classified hospitals 
n) scheduled supervision within the NMR Interdisciplinary Unit and the Dialysis Supervision Commission 
o) transmission of technical reports of competence / defense briefs to the UOC General Affairs in order to 
appear in court for disputes with accredited providers 
p) management of access to documents pursuant to Legislative Decree n. 241/90 
q) preparation of specific and deliberative acts of internal and external value 
r) first instance assessment of the Managers belonging to their UOC based on the Company Regulations for 
the Evaluation of Managers; personal evaluation of the sector 
s) negotiation of annual budget objectives after consultation with the relevant UU.OO.SS 
t) monitoring, control and verification of budget objectives; 
u) preparation of the annual activity plan; 
v) preparation of the annual training plan; 
w) collaboration with superordinate institutions, for research and scientific activities, supervision; 
x) preparation of protocols and procedures for verification and supervision activities integrated at company 
and superordinate level; 
y) evaluation of the performance and of the activity and outcome data of the accredited structures not 
directly managed for the definition of the offer and the construction of integrated care pathways or the 
remodeling of the hospital offer for acute and post-acute conditions according to the implementation of 
the Re-entry Plan and the Reorganization Plan of the Hospital Network referred to in DCA n. 80/2010 
z) evaluation of the offer and the consequent conversion and remodeling processes of the RSAs 
She was appointed Coordinator of the Interdisciplinary Operational Nucleus for the verification of public 
and private provider requirements provisionally accredited for specialist outpatient services of RMN 
(Resolution ASL RM E n. 565 of 06.06.2007) 
Member of the Dialysis Supervision Commission (Resolution ASL RME n.556 of 06.06.2007) 
Member of the Corporate Audit Commission pursuant to DCA n. U0013 / 2011 for the institutional 
accreditation of private health and social health facilities (Resolution ASL RME no. 208 of 31.03.2011) 
Member of the PMA Verification Commission (Resolution ASL RME n.267 of 31.03.2014) 
In application of art. 18 CCNL, for the years 2010, 2011, 2012, 2013 and 2014 was identified as the 
replacement for the Network Governance Area Director. 
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For the years 2008,2009, 2010, 2011, 2012, 2013, 2014 it achieved a 100% assessment for the achievement 
of the assigned Budget objectives. 
 
* Final data extrapolated from the Annual Reports to the Budget 2008 // 2010/2011/2012/2013/2014. 
 
EDUCATION AND TRAINING 
 
• Dates (from - to) February 2013 - January 2014 
• Name and type of education or training institution UNIVERSITY OF ROME "LA SAPIENZA" 
• Main subjects / professional skills covered by the study MODULE 1. The scenarios of the NHS: the 
complexity of transformation. 
MODULE 2. Organizational change in health services. 
MODULE 3. Governance of health systems: quality in the organization. 
MODULE 4. Ethics, leadership and communication in health care 
• Qualification obtained LEVEL II MASTER IN MANAGEMENT AND INNOVATION OF HEALTHCARE 
COMPANIES 
• 110/110 and PRAISE 
 
 
 
EDUCATION AND TRAINING 
 
• Dates (from - to) June - December 2003 
• Name and type of CEPAS education or training institution 
• Main subjects / professional skills covered by the study Quality system management and the new ISO 
9001: 2000 standards in the health sector. 
External assessment of the quality of health services 
• Qualification awarded AUDITOR / HEAD OF THE AUDIT GROUP OF S.G.Q. IN THE HEALTHCARE SECTOR 
 
 
EDUCATION AND TRAINING 
 
• Dates (from - to) November 1996 - November 2000 
• Name and type of education or training institution UNIVERSITY OF ROME "TOR VERGATA" 
• Main subjects / professional skills covered by the study Hygiene and hospital technology - prevention and 
prophylaxis of infectious diseases - Epidemiology - environmental and workplace hygiene - Food hygiene 
Experimental thesis: "The design of a Day-Surgery Multidisciplinary Unit: the hygienic-structural 
requirements and the organizational-functional model" 
• Qualification obtained DIPLOMA OF SPECIALIST IN HYGIENE AND PREVENTIVE MEDICINE - Rome 3 
November 2000 
• Score 70/70 and PRAISE 
 
 
EDUCATION AND TRAINING 
 
• Dates (from - to) November 1987 - November 1992 
• Name and type of education or training institution UNIVERSITY OF ROME "LA SAPIENZA" 
• Main subjects / professional skills covered by the study Abdominal, vascular, general surgery - general 
surgical anatomy, general surgical clinic. 
Experimental thesis: "Mass screening in breast cancer" 
• Qualification awarded DIPLOMA OF SPECIALIST IN GENERAL SURGERY - Rome November 4th 1992 
• Score 70/70 and PRAISE 
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EDUCATION AND TRAINING 
 
• Dates (from - to) November 1982 - July 1987 
• Name and type of education or training institution UNIVERSITY OF ROME "LA SAPIENZA" 
• Main subjects / professional skills covered by the study Lung, trachea, mediastinal, breast and esophagus 
surgery - surgical anatomy and pathophysiology of the lung, trachea, mediastinum, esophagus and breast. 
Experimental thesis: "Surgical anatomy of the mediastinal trachea and access routes" 
• Qualification obtained DIPLOMA OF SPECIALIST IN THORACIC SURGERY - Rome 9 July 1987 
• 110/110 and PRAISE 
 
 
EDUCATION AND TRAINING 
 
• Dates (from - to) November 1976 - November 1982 
• Name and type of education or training institution UNIVERSITY OF ROME "LA SAPIENZA" 
• Main subjects / professional skills covered by the study Medicine and surgery. 
Experimental thesis: "The search for circulating immune complexes in patients with malignant melanoma, 
subjected to hyperthermic antiblastic perfusion" 
• Qualification obtained DIPLOMA OF DEGREE IN MEDICINE AND SURGERY - Rome November 29, 1982 
• grade 110/110 and PRAISE 
 
 
EDUCATION AND TRAINING 
 
• Dates (from - to) Has obtained the ECM credits required by national legislation 
 
PERSONAL SKILLS AND COMPETENCES 
Acquired in the course of life and career but not necessarily recognized by official certificates and diplomas. 
 
ITALIAN MOTHER-TONGUE 
 
OTHER LANGUAGE 
 
ENGLISH 
• GOOD reading skills 
• GOOD writing skills 
• GOOD Oral expression skills 
 
 
RELATIONAL SKILLS AND COMPETENCES 
2nd level Master in Management and Innovation in Healthcare Companies: development of a project 
work within a work group. It was published by the publisher Franco 
Angeli the book born from this collaboration entitled: “PERCORSO DEMENZA. SIQuAS recommendations on 
health and social integration as a key to understanding "a 
edited by Giorgio Banchieri, Sergio Cavasino, Rita Lucchetti, Raffaella Pisano, Antonella Proietti. 
 
Scientific Director and speaker at the Training Event on October 29, 2014: "Territorial hospital integration 
and social and health integration: models and operational realities" - Rome ASL 
RME 
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ORGANIZATIONAL SKILLS 
- Postgraduate course "Managerial training of health workers", University 
of the Studies of Rome La Sapienza, A.A. 1992/93. 
 
- Training course: "The Management and Organization of the Unit's Health Services 
Local Healthcare ”- IFAP IRI Training Services, Rome 1993. 
 
- Training course "Organization and management of human resources"; ISS, Rome 2002; 
 
TECHNICAL SKILLS AND COMPETENCES 
(SPECIFIC TRAINING AS Auditor / Audit Manager for the evaluation of the Quality Management System in 
Healthcare - Participation in Training Events) As part of the research program aimed at "Interregional 
collaboration for 
the maintenance of qualified skills for accreditation checks "(pursuant to articles 12 and 12-bis 
of Legislative Decree 502/1992 financed by the Ministry of Health) has carried out the following path 
formative: 
 
- "Facilitators for Accreditation. 1st module "; ASP Lazio Region, March 17-21, 2003; 
 
- "Facilitators for Accreditation. II module"; distance learning ASP Lazio Region; 
 
- "Facilitators for Accreditation. III module"; ASP Lazio Region, 6-8 May 2003; 
 
- “The management of the quality system and the new ISO 9001: 2000 standards in the health sector” ASR 
Emilia-Romagna Region, Bologna 24-25 June 2003; 
- “External evaluation: voluntary accreditation and audit”, ASP Lazio Region, 10-11 September 2003; 
 
- "The EFQM. European Foundation for Quality Management ”, ASP Lazio Region, 9-10 October 2003; 
 
- "The tools for external evaluation of the quality of health services" - Laziosanità - 
Public Health Agency - Rome - May 14-December 17, 2008 
 
- "Procedural elements for Institutional Accreditation in the Lazio Region. Definition of 
procedures for field visits. ”, Laziosanità - Public Health Agency - Rome - March 16-May 21, 2009; 
 
- XI National Public Health Conference "Prevention and Public Health: Organizational Models and Good 
Practices" - Naples, October 15-17, 2009; 
 
- Practical Course of Health Technology Assessment: Module I “Methods for evaluating health 
technologies” - Rome, 24-25 May 2010 - Catholic University of the Sacred Heart; 
Module II: "How to start a health technology assessment process within a healthcare company / 
organization" - Rome, June 14-15, 2010 - Policlinico Umberto I 
 
- SIQUAS 2009-2012 course: Consensus Conference 
 
- "Quality in the integration of social and health care" - Rome March 16, 2012 
 
- "Good practices for patient safety - National and international perspectives" - 
Agenas, Rome 5 June 2012 
 
- "Health in Lazio - Report on hospital activity - ASP Lazio, 18 December 2012 
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- "Between hospitals and primary care networks which structures to provide in Lazio" SIQUAS, Rome 23 
September 2013 
 
- "The experience of Joint Commission International for patient safety and governance 
of health organizations "- OPBG, Rome 14 January 2014 
 
- "Conversion of hospitals to Health Homes in Lazio and other Regions" - 
SIQUAS, Rome 25 March 2014 
 
- Training course "Cancer prevention through screening programs" - Rome 
ASL RME - May - June 2014 
 
- "Prevention and management of infections in the experience of the Lazio Region", Rome April 16 
2015 
- "The Role of the Healthcare District in the new characterization of home care profiles: nature of the need 
and level of intensity of assistance" - Rome, June 16, 2016 - Sala Tirreno Lazio Region 
 
- "Along the paths of care: care paths for clinical and organizational appropriateness" Rome, June 21 - S. 
Andrea University Hospital 
 
- "Workshop: integrated path for taking care of the patient in advanced chronic conditions and for the 
provision of palliative care." - Rome, 13 December 2016 - Catholic University of the Sacred Heart 
- "The management of professional responsibility in a healthcare company two years after the entry into 
force of the Gelli-Bianco Law no. 24/2017. Three Companies compared "- Rome, 24 October 2019 - Borgo 
S.Spirito, 3 
 
OTHER SKILLS AND COMPETENCES 
Registrations / Appointments Specific Registers Public Institutions / Working Groups. -Registration in the 
Order of Physicians and Surgeons of Rome and the Province with Order No. 33226 
-Enrollment in the Quality Facilitators Register -ASP Lazio with n. registration FI010801 from 
10.01.08. 
 
- with Resolution of the Lazio Region n. G16682 of 4 December 2019 was included in the list of those 
eligible for the appointment of the Health Directors of the companies of the regional health service and the 
IRCCS under public law 
 
- Member of the Regional Technical Evaluation Group - Tuscany Region (Decree of 
appointment n. 4811/2014) from 2014 to 2016 
 
- Enrolled in the list of those eligible for appointment as Director of the Health Societies and District Areas 
of the ASL of the Tuscany Region, Executive Decree no 13121/2016 
 
-Registered in the Register of AGENAS experts and collaborators for the following thematic areas 
Area 4: Clinical / Organizational / Epidemiological / Social, for the level of professionalism / seniority 
Graduates with at least three years of management / coordination / senior management experience gained 
in 
health sector in the area of reference; 
Area 7: “Analysis, monitoring and evaluation of the performance of healthcare companies” as a senior 
expert 
 
- Company representative of the Lung Cancer Assistance Network, in this capacity he coordinated: 
a) the drafting and implementation of the Company Operational Plan 
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b) the establishment of the ASL Roma1 Disease Management Team 
c) client actions with the other nodes of the non-direct management company network and with the 
District Departments for the construction of the lung cancer PDTA 
 
- member of the permanent inter-company working group for the implementation of the company breast 
pathology and in this capacity coordinated / collaborated with 
a) drafting and implementation of the Company Operational Plan 
b) drafting of the Declaration of Commitment for the implementation of the Breast Pathway in ASL Rome 1, 
shared between all non directly managed providers present in the company territory or accredited private 
facilities, Hospitals, Universities and public and private University Polyclinics 
c) client actions for the definition of the services that can be provided in compliance with the role assigned 
to the corporate structures and to the non-directly managed providers referred to in point b) by DCA no. 
U00038 / 2015 as part of the Oncology Network for the management of breast cancer 
- member of the working group for the definition of RSA needs in the company territory, in this capacity he 
collaborated: 
a) to the evaluation and analysis of the socio-demographic context and of the residential offer in the Rome 
1 ASL 
b) drafting the proposal for the three-year development plan pursuant to DCA no. U00098 / 2016 for the 
modulation and offer of residence places 
- member of the small working group for the Diabetic Disease Implementation Plan, in this capacity he 
collaborated in: 
a) evaluation and analysis of the offer of diabetic facilities both directly managed and managed by 
accredited external providers, corporate and University Polyclinics 
b) epidemiological analysis of the resident population by incidence and prevalence of diabetic disease 
c) the preparation of the business plan for diabetic disease and implementation of the diabetes network 
- member of the working group as part of Project B15 of the Company Master Plan Waiting Lists for: 
a) analysis and monitoring of internal and external production of outpatient services 
b) monitoring for the transparency of booking agendas and waiting times for priority classes 
- on the recommendation of the Company Health Management, participates in the Project for the creation 
of an Intercompany Observatory on Primary Care, in partnership with CeRGAS Bocconi following an 
agreement for the creation of a benchmarking path with other Health Authorities for the identification of 
the best organizational solutions and innovative applied to the assistance for the treatment of chronic 
diseases 
- Coordinator of the Working Group for the preparation of the Regulations for the establishment and 
functioning of the UVMD in the ASL Roma 1: 
 
 
OTHER SKILLS AND COMPETENCES 
Registrations / Appointments Specific Registers Public Institutions / Working Groups. 
 a) Preparation, sharing and approval of the regulation by the working group 
b) transmission of the regulation to the Company Health Management for validation 
 
-Component of the Working Group for the realization of the SYNTHESIS 2.0 PROJECT, in collaboration with 
IRCCS IFO - ASL Roma 1 - SDA Bocconi 
 
-Component of the Company Coordination for the Local Palliative Care Network: 
a) processing of the Operating Regulations 
b) elaboration of the Local Plan of the Palliative Care Network of the ASL Roma 1 
 
-Project Manager as part of the 2018-2010 Business Master Plan for the MP_31 Project "Development of 
client functions" 
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FURTHER INFORMATION 
(Publications) Numerous publications and reports presented at national and international conferences on 
surgical issues with particular regard to the traumatology of the thorax. 
 
Co-author of publications and communications at conferences: 
 
1. "Development of a water quality monitoring system in the S. Filippo Hospital 
Neri "- Communication of the A.N.M.D.O Bologna 2000 Congress. 
 
2. “Establishment of a Centralized Pre-hospitalization Center” - Congress Communication 
A.N.M.D.O. Bologna 2000. 
 
3. “The sterilization and disinfection of endoscopes: problems and rationalization of 
procedures "- 39th SItI Congress, Ferrara 2000. 
 
4. “Development of indicators for the supervision and verification of the quality of the contracted service of 
environmental cleaning and sanitation "- 39th SItI Congress, Ferrara 2000. 
 
5. "Health care for homeless people: a service of the ASL RME for the area 
Rome underground ”- VII National Conference of Public Health SItI, Bari 2001. 
6. "Analysis of the geographical distribution of pharmaceutical consumption" - 40th National Congress 
SItI, Cernobbio 2002. 
 
7. “Identification of the criticalities of the territorial clinics. A path to overcome them " 
- 40th SItI National Congress, Cernobbio 2002. 
 
8. "The management of waiting lists for outpatient specialist services." - VIII 
SItI National Public Health Conference, Rome, 2003. 
 
9. “Hypothesis for the definition of criteria and indicators for the evaluation of analytical laboratories 
public and private provisionally accredited ". - VIII National Conference of Public Health 
SItI, Rome, 2003. 
 
10. "Safety and Quality in MRI: results on the Systematic Investigation Conducted on the 
Totalbody Magnetic Resonance Sites Located in the territory of the local Health Unit Asl RME 
(Rome Italy) year 2007 ”- International Conference HEPS 2008, Strasbourg 2008, awarded 
which second best poster presented. 
 
11. “ISPELS-ASL RM / E pilot study for the monitoring of RM installations”; The Radiologist, 
year XLVII. N. 3, July-September 2008. 
 
12. “Experience of joint ISPELS - ASL RME supervision in the field of diagnostics for 
images for medical purposes using magnetic resonance tomography. " Supplement 
of Prevention Today, n. 4, year 2008. 
 
13. "Rationalization of the offer of radiotherapy services through the definition of 
integrated paths in the network: the experience of ASL RM / E. " - XI National Healthcare Conference 
Public, Naples 2009. 
14. "Implementation and application of an appropriateness and congruity verification system 
of outpatient physiokinesitherapy services. " - XI National Healthcare Conference 
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Public, Naples 2009. 
 
15. "The Day-Service: assessment of clinical and organizational appropriateness", 44th Congress 
National SITI, Venice 3-6 October 2010; 
 
16. “Evaluation of the diagnostic characteristics and of the production congruity of the 
NMR equipment ", 44th SITI National Congress, Venice 3-6 October 2010. 
 
17. "Institutional accreditation in the Lazio Region: the experience of the ASL RME", 45th 
SITI National Congress (Cagliari 3/6 October 2012) 
 
18. "The contribution of the hospital and the territory in determining adherence to pharmacological 
treatments: an epidemiological study in the ASL Roma 1" - Forum Risk Management 2016 - Oral 
communication - Di martino M, De Gregorio G, Miceli T, Biazzo E , Forte U, Biliotti D, Di Stefano C, Lucchetti 
R, Romagnuolo MR, Roberti a, Fusco D, Davoli M, Goletti M 
 
19. "Integrated management in patients with COPD and Type 2 Diabetes (PDTA) in ASL Roma 1" - Forum 
Risk Management 2016 - Poster - Di Stefano C, Lucchetti R, Romagnuolo MR, Roberti a, De Gregorio CG, 
Miceli T, Biazzo E, Forte U, Biliotti D, Agabiti N, Davoli M, Triolo L, Chiaramonte F, Goletti M 
 
20. "Development of an integrated care model for chronic disease: the experience of the Local Health Unit 
Rome 1, Lazio Region, Italy, has been selected for poster display at the event and will displayed under the 
following theme: Call for posters - Population and Public Health. 
Di Stefano C, Lucchetti R, Romagnuolo MR, Roberti A, De Gregorio CG, Miceli T, Biazzo E, Forte U, Biliotti D, 
Agabiti N, Cascini S, Davoli M, Triolo L, Chiaramonte F, Goletti M 
 
He collaborated in the drafting of the book "Practical Manual for the Management of Nursing Homes", 
Verduci Editore, as co-author of the chapter: "Institutional accreditation: regulatory framework 
of the regions ". 
 
Co-author of the book "Dementia path: SIQuAS recommendations on the integration of health and social 
care as a key to reading". Banchieri G, Cavasino S, Lucchetti R, Pisano R, Proietti A, - Franco Angeli editore - 
Milan 2016 - Author of the chapters "The state of the art of the Guidelines and recommendations available 
in the identification, diagnosis and management of dementia" and " Dementia context analysis in the 
former RME ASL " 
 
FURTHER INFORMATION 
(reports at conferences and teaching assignments) - Speaker at the ECM accredited conference "Safety and 
Quality in Magnetic Resonance", Rome 
ASL RM / E, 12 May 2008 with the report "The accredited network of RMN in the ASL RM / E: lay- 
out of supply and production. ". 
 
- Speaker at the Workshop “Implementation of the regional response plan to an influenza pandemic 
in the AUSL RME for a guarantee of integration between hospital and territory "with the relationship 
"Analysis of the assistance offer of the AUSL RME" - Rome, 30 September 2009, Policlinico A. 
Gemini. 
 
- Co-speaker at the Conference “The Influenza Pandemic 2009-2010: reflections on the path of 
pandemic preparation of health services in the Lazio region ”with the report“ La 
preparation of a territorial ASL ", Rome 15 December 2009, S.Spirito Hospital in Sassia.- 
 
- Speaker at the Seminar "Experiences and models for health and social health integration" 
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with the report: "DEMENTIA PATH The SIQuAS recommendations on social integration 
health as a key to understanding "- AUSL Viterbo, 13 December 2013 
 
- Speaker at the training event "Territorial hospital integration and social and health integration: 
models and operational realities "with the report" The accreditation of social and health structures 
model proposal for a viable integration "- ASL RME, Rome 29 October 2014. 
 
-Speaker at the Training Course: Reception and Humanization in the health structures of the ASL RME. 
"Towards operations" 30/11, 3 and 4/12/2015 with the report: "The third sector: added value for the 
reception and humanization of new territorial garrisons?" 
 
- speaker at the training event "Lung cancer management between territory and hospital in ASL Roma 1 
with the report:" The regional oncology network for the management of lung cancer and the dimension of 
the phenomenon in ASL Roma 1 "- Roma Ospedale S. Filippo Neri, October 2016 
 
- Speaker at the Forum Risk Management 2016 edition - 11th edition - Florence 29 November-2 December 
2016 - Fortezza da Basso, with the pre-planned intervention "PDTA lung cancer: Integration of the local 
hospital path" 
 
-Speaker at the SIMET 2017 Conference, with the report: "Integrated clinical assistance networks", 
Civitanova Marche September 2017 
 
- Speaker at the 52nd SITI National Congress, with the preordained intervention: 
"THE MANAGERIAL DEBATE ON CLINICAL ASSISTANCE NETWORKS: MANAGED CARE NETWORK" - Perugia, 
16,17,18 October 2019 
- Speaker at the Training Event How to ensure the best care for women with breast cancer: network of 
paths or networked paths? With the preordained intervention "The company network dedicated to the 
person with breast cancer in the ASL Roma 1", Rome Policlinico A. Gemelli Foundation 12/12/2019. 
- 
In the 1995/96 school year he was appointed as a teacher at the Nursing School of 
Company U.S.L. RM / D, of the teachings of: 
 
- “Hygiene and Hospital Technique” (28 hours); 
 
- "Social Medicine" (20 hours); 
 
In the academic years 1997/98 and 1998/99 he was a lecturer at the D.U. of 
Nurse of the University of Rome "Tor Vergata", G.B. Fat, 
teaching of: 
 
- "Epidemiology" (12 hours). 
 
Orientation for Professional Nurses 
Neoassunti ”, held in July and September 2000, for a total of 4 hours. 
 
 
FURTHER INFORMATION 
(lectures at conferences and teaching assignments) For the academic years 2004-2005, 2005-2006, 2006-
2007 and 2007-2008 he had the task of 
teaching in the First Level Degree Course in Nursing at the ASL RM / E - Hospital 
Holy Spirit of the University of Rome "La Sapienza" of the teaching of "Epidemiology" (20 hours). 
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In the 2012/2013 academic year he held the teaching position for the teaching of "Business Economics - 
Business Organization" (30 hours) in the CDL Nursing - La Sapienza University of Rome - S.Spirito Hospital. 
 
He also held teaching positions in the following training courses organized by ACO San 
Filippo Neri: 
 
- Food hygiene in the training course for chefs operators, held in March and July 
2001, for a total of 10 hours; 
 
- Environmental Hygiene in the "Training Course and for the 2003-2004 Academic Year he was teaching in 
the First Level Degree Course 
in Nursing at the ASL RM / E - S.Spirito Hospital of the University of 
Rome "La Sapienza" of the teaching of - "Statistics" (12 hours) 
 
In 2011 he was a teacher in the following ECM accredited courses 
"Risk Management in healthcare organizations: from identification to risk analysis" (FIPES - 16 hours n. 2 
editions) 
 
"Creation and management of nursing documentation" (FIPES - n. 8 hours - 1 
edition) 
 
Tutor in the Course for Quality Facilitators organized by LazioSanità ASP for the year 2011. 
 
Teaching appointment in the VI edition of the course “Training path for quality facilitators e 
accreditation "organized by ASP-LAZIOSANITA 'February-April 2013 - with the report 
"The state of the art of authorization activities". 
 
In the 2015-2016 academic year, teaching assignment at the branch office of S. Filippo Neri 
of the Catholic University of the Sacred Heart, - CDL course in radiology techniques for images and 
radiotherapy - teaching of "Business Organization". 
 
Lecturer at the II Level Master “Management of health services” - 1st edition AA. 2018-2019 and II edition 
AA. 2019-2020 - LUMSA University - Module 17 "Regional planning and accreditation systems" 
 
Adjunct Professor at Unicamillus University teaching "Applied Hygiene" three-year CDL Obstetrics, AY 2020-
2021 
 
FURTHER INFORMATION 
(Institutional Accreditation Visits extra-corporate / extra-regional -Participation in Tables Institutional / 
Projects) 
He made 2 visits for the purpose of institutional accreditation on behalf of the Health Agency 
Regional Emilia Romagna: 
 
1) of the Department of General Surgery and the Department of Specialized Surgery 
of the Local Health Authority of Forlì on 13.06.2006 - 10-11-12 July 2006; 
 
2) of the Temporarily Accredited Private Nursing Home "Villa Igea" of Forlì on 01.10.07 - 
30-31.10.07. 
It is part of the ASP - Lazio Evaluators Group; member of the ASP-Lazio Working Group for 
the elaboration of the additional accreditation requirements pursuant to D.G.R. Lazio no. 636/2007 and 
revision 
of the minimum requirements pursuant to D.G.R. n. 424/2006. 
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As part of the ASP-ANMDO collaboration agreement for the implementation of the Project 
experimental "Evaluation and Benchmarking of the Hospital Health Departments", approved 
with decision no. 16 of 12 February 2007 by the General Manager of the ASP, made two visits 
verification at 
 
1.Campus Bio Medico 
 
2. ASL Roma H - Hospital H1. 
 
As a member of the Technical Evaluation Group of the Tuscany Region he carried out 
the following Institutional Accreditation checks on behalf of the Tuscany Region: 
 
1) Don Gnocchi Outpatient Center - Colle Val d’Elsa (December 2014) 
 
2) Maternal and Child Department of Pontedera Hospital (January 2015) 
 
3) Critical Area Department S. Jacopo Hospital in Pistoia (February 2015) 
 
4) Department of Mental Health ASL 10 Florence (May 2105) 
 
5) Barbantini Nursing Home ASL 6 - Viareggio LUCCA (June 2015) 
 
6) Fragility Department (Primary Care) ASL 11 of Empoli (September 2015) 
 
7) CTE - semi-residential pursuant to art. 26 - ASL 10 Florence (October 2015) 
 
It also carried out n. 3 training days at the Tuscany Region - D.G. Rights of 
citizenship and social cohesion Sector QUALITY OF SERVICES, CLINICAL GOVERNANCE E 
PARTICIPATION 
 
In 2007 he was part of the Regional Technical Roundtable "Remuneration systems", which 
contact person of the ASL RM / E. 
 
In 2007 he was part of the ASP-CARD Group, as company contact, for the Deans 
Territorial Proximity. 
 
In 2014-2015 he was a member of the Regional Technical Table for the reconciliation of the cases of private 
health facilities affiliated with the former PIO Istituto S.Spirito in the bed of the typical cases provided for 
by art. 8 bis of Legislative Decree 502/92 and subsequent amendments, as required by the DCA n. U00247 / 
2014 (2013-2015 operational programs), as a supplement to the Company Strategic Plan. 
 
Il Presente Curriculum è rilasciato sotto la propria responsabilità ai sensi degli articoli 46 e 47 del Decreto del presidente 
della Repubblica 28 dicembre 2000, n. 455, consapevole delle sanzioni penali per dichiarazioni mendaci, falsità in atti ed 
uso di atti falsi ai sensi dell’art. 76 del citato Decreto del Presidente della Repubblica n. 445/00. 
Roma, 02/11/2020 
 
In fede                                                                                Dr.ssa Rita Lucchetti 

                                                                                            
 


